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A lack of coordination during surprise regulatory surveys lead to
unprepared responses, improper handling of information

requests, discrepancies, and unnecessary stress for both staff and

surveyors. A performance improvement project was initiated.
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Sustainability

DFMEA, Control Plan, Monitoring and Reporting

Action Results.
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1;3 Improvements

Workflow Smoothing, Standardized Work

Communication

Monthly meetings
Updated contact list
Notification texts

Daily inspection debriefs
Department handlers

Workflow

Opening process checklist
Gol! Lists

Excel deliverables tracker
Continual virtual meeting
Standardized assignments
Scribe note template
Standardized survey folders
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Method Z-Value| P-Value

Normal approximation

3.66/ 0.000

Fisher's exact

0.001

going Sustainability Efforts:

» Reflexive peer-to-peer debriefs on team survey performance
» Survey readiness meetings

» Leader survey orientation

» Standard agenda discussion items

» Design Failure Mode and Effects Analysis
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